UTIR

GLOBAL

case study: UTR Global Simplifies ABOUT
Telecom Invoice Processing for GLOBAL
Multibillion-Dollar Bank Between billing errors and

unused services, many
businesses overpay for their
Problem: one of our clients, a well-established bank with over $11 telecom services. UTR uncovers
billion net income, had made several changes to their telecom services, and corrects mistakes hiding in
switching vendors and updating their technology in the process. An your monthly bill and provides
accurate inventory of the exact services they were getting and at what a complete management

cost became almost impossible to understand. To make matters worse, process for your wireless, voice,
they were receiving over 1,600 paper invoices a month. The client and data services to ensure you
reached out to UTR for help. only pay for what you need.

Solution: Through our Telecom Expense Management service, we
audited all wireless, voice and data charges to make sure the client was
billed the right amounts for the right services-even identified duplicate
and outdated services. We then set up automatic invoice validation
and processing from receipt up to payment to catch future errors and

“UTR continues to deliver
on their promise to

eliminate late fees. Our process broke down expenses by department correct all blllmg errors
and organized all data into robust monthly reports—no paper required. and automate the
management of our
Result: After carefully reconciling all telecom expenses, UTR telecom services and
initially secured $4.2 million in refunds and $390,000 in ongoing expenses—we couldn't

monthly savings for the bank. Now in our 15th year, savings in errors
immediately spotted and handled are immeasurable. The reduction in

, . . R company to
paper waste aligned perfectly with their green initiatives, and late fees ith.”
and AP department overtime are non-existent. The client now enjoys partner with.
the simplicity, visibility and accuracy of UTR managing their _ Satisfied Client
telecom billing.
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